
 
 

 
OSR-Coop Project 

Mentoring Programme 
 

 

Join the OSR-Coop One-Stop Shop Mentoring 
Programme! 

A key aim of the OSR-Coop Project is to support replication of more Citizen-led 

Renovation One Stop Shops. The OSR-Coop mentoring programme is an opportunity for 

a mentee to benefit from a bespoke mentoring experience, enabling professional 

development and growth, while contributing to organisational development and success. 

The mentoring programme has been designed to support development alongside the e-

learning programme. It is a requirement that those applying for the mentoring 

programme also participate in the e-learning programme, launched in February 2025. 

Mentors participating in the programme are drawn from EcoVision (Ireland), Energent 

(Flanders, Belgium), and Les7Vents (France). In order to participate, please apply by 31 

January 2025 by filling out the Expression of Interest form. 

What’s involved in the mentoring programme? 

◼ You will be assigned an individual mentor from one of the OSR-Coop partners who 

has experience in one or more aspects of operating a renovation One Stop Shop 

◼ At an introductory meeting (online or in person) between mentor and mentee, you 

will agree on your personal development goals and priorities and determine how 

your mentor can help you achieve these 

◼ This will be documented in a Mentoring Agreement, which both mentor and 

mentee will sign 

https://forms.gle/QMet9crxzjjeSPV89
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◼ Although mentoring support is flexible to the needs and priorities of the mentee, 

it is expected that you will engage in a minimum of six sessions (including the 

introductory meeting), each lasting around two hours, over a six-month period 

(online or in person) 

◼ As the mentorship progresses, you will also work through the OSR-Coop One Stop 

Shop e-learning modules, and then use the mentoring sessions to reflect on your 

learning 

◼ At the end of the mentoring programme, your mentor will collect some data to 

review and evaluate your progress against the goals set in your Mentoring 

Agreement 

Key Dates 

◼ The deadline for applications is 17:00 (CET) on Friday, 31st January 2025 

◼ We will make the final selection of applicants and notify successful mentees by 

7th February 2025 

◼ The first mentoring meeting will take place by the end of February 2025 

 

FAQs 

Quick Definitions 

- Mentor: The person providing mentoring support 

- Mentee: The person receiving mentoring support 

Programme Details 

- There is no organisational charge or fee for this programme 

- The mentoring meetings are to be held online 

- Only at their discretion, the mentor and the mentee may agree and find a budget for 

travel costs for in-person meeting(s) 

http://rescoop.eu/
http://www.rescoop.eu/
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- As mentorship goals are personalised. participation is limited to a single mentee per 

organisation; which means our programme is highly competitive and accepts only 3 

mentees in total 

- The focus is on personal and professional development rather than organisational 

development 

- While you will be assigned a single mentor, your mentor may facilitate access to other 

colleagues if you have a specific professional development need they cannot address 

directly 

Programme Timeline 

-The mentoring programme starts in February 2025 

- All mentoring sessions, including the review and evaluation, must be completed by 

August 2025, as the OSR-Coop project ends in September 2025 

Coordination 

- The project coordinator at REScoop.eu will assist with the coordination of meetings and 

logistics 

 

IF YOU HAVE ALREADY BEEN IN CONTACT WITH AN OSR-COOP PROJECT MEMBER, YOU CAN INDICATE 

THAT YOU WOULD LIKE TO BE MENTORED BY THIS PERSON OR ORGANISATION. 

THE FINAL DECISION ON MENTOR ASSIGNMENTS RESTS WITH THE OSR-COOP TEAM, WHO WILL AIM TO 

MATCH YOU WITH A MENTOR OPERATING WITHIN YOUR NATION STATE OR SIMILAR CONTEXT OF WORK. 

http://rescoop.eu/
http://www.rescoop.eu/

